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Hello, and welcome to this overview
tutorial of the Free Templates &
Playbooks offered by AGS.

We hope this tutorial will be a helpful guide for what these tools are used for
and where you can find them.

If you have any questions or if you need additional features and capabilities

to be developed for you, just contact us through our website, and your
guestion or request will be routed to the right contacts.
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As pioneers of best change management and project management practices we belie\
In providing tools, both free and purchased, to support the advancement of the change
management and project management communities.

This includes several free templates and playbooks that you can download from our
website and from inside the AGS Cloud or Excel tools.
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1. AGS websiteAlriodion.con)
2. My Account settings
3. Main Dashboard of AGS Cloud
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https://www.airiodion.com/

One place you can find these free templates and playbooks is on the AGS website,
which isAiriodion.com

You can find several free templates listed under the CHANGE MGT TOOLKITS menu

&) https://www.airiodion.com A A E'[I 3=
TOP RANKINGS CHANGE MGT GUIDES ALL-IN-ONE CHANGE TOOL CHANGE MGT TOOLKITS = MORE Q -

OTHER CHANGE TOOLS FREE TEMPLATES

Change Toolkit > Change Champion Toolkit > Free Change Management Checklist

pacts Toolkit - Coaching Plan & Toolkit > Free Change Mgt Roadmap Templates
P> Resistance-to-Change Toolkit > Free Change Mgt Plan Template
> Project Assessment Toolkit P Free Change Strategic Playbook
> Free Resistance Mgt Checklist
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https://www.airiodion.com/
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specific template.
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Your order

Change Management Tasks - Free Checklist (Downloadable) $0.00
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The next place you can find these free change management and project management
templates and roadmaps is inside the AGS cloud platform or the Excel Tool.

AGS Cloud Platformthe free tools will be accessible from your My Account settings
and from the Main Dashboard page.

AGS Excel TodFyou are using the Excel version of theiddDne Change Management
Tool, the free templates will also be accessible from the Main Dashboard page.
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When you open the AGS Cloud Tool for the first time after subscribing, you will land or
the Main Dashboard page.
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purchased the Alin-One version of AGS Cloud, all modules will be activated.
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purchased will be activated.
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To find the Free Templates in your My Account area of AGS Cloud, just click the first link on
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AGS CLOUD

All-in-One Change Management Toolkit

MAIN DASHBOARD

MODULES & TOOLS

Change Impacts Organizational Change Champion
Readiness

Ly ®

Leadership Coaching Stakeholder Resistance
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Communications
.F

Employee Training

G2 32

MENU
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Change Mgt Knowledge Library

£ Allin-One Tool Tutorial

[2) single User License

@ Questions? Click to Contact AGS
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DASHBOARD
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Once in your My Account area, click thewnloadstab on the account menu.
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have available.
Zdhbd Downloads

j‘> @ Browse products  No downloads available yet,

Payment Methaods

Account Details

Free Downloads
Logout
o Free Change Management Flan Template
Users and Permissio 15

Free Change Management Resistance Mgt Template

Free Change Management Strategic Playbook

%%%%

Frec'Teoject Management Plan
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page.

The other place you can find these free templates is from this Main Dashboard page of your A

Cloud or Excel Tool.
» # Main Dashboard v Tools Pricin

My Account
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Once on the Main Dashboard, look to the far left, and scroll down slightly.

Click theFREE Templates & Playbooks Belowiton.
OLFT &2dzONBE Ay 9EOSft S aAyYLX) e

MODULES & TOOLS

Change Impacts

Organizational
Readiness

Ly ®

Change Champion Communications

Purchased
Downloadable
(Excel) Tools can
be Found Here

Leadership

Stakeholder
Coaching

Resistance
Management

Employee Training
Management

e -
N ) e aa 4

Playbooks
Below

4

7 ——
Single User License

@ Questions? Click to Contact AGS

DASHBOARD

\h/

m) Enter Unique List of Orgs

ﬂ; List of Orgs (Tutorial)

m Enter Unique List of Job Roles

.ﬁ—i List of Job Roles (Tutorial)

aONRf f
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This area provides you with a direct download of each of these 7 free templates and playbook:
b2g¢gs 6SQff 3I2 GKNRdAZAK || ONAST 20SNBASG 27

FREE TEMPLATES

As pioneers of best change management and project management practices we believe in providing tools, both free (below) and purchased
(above) to support the advancement of the change management and project management communities. Enjoy.

Change Mgt Tasks & Change Mgt Tasks & Free Change Mgt Plan Free Resistance Mgt Free Change Mgt
Checklist - PDF Checklist - MS Word Template Template Strategic Playbook

Free Change Mgt Free Project Plan
Roadmap Templates Template

R
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Checklist The first file provides you with a PDF version, and the second provides the checklist
an editable version, in Microsoft Word.

FREE TEMPLATES

As pioneers of best change management and project management practices we believe in providing tools, both free (below) and purchased
(above) to support the advancement of the change management and project management communities. Enjoy.

Change Mgt Tasks & Change Mgt Tasks & Free Change Mgt Plan Free Resistance Mgt Free Change Mgt
Checklist - PDF Checklist - MS Word Template Template Strategic Playbook

Free Change Mgt Free Project Plan
Roadmap Templates Template
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of a change project. It includes both the checklist, and details on each task.
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Change Management Tasks (Checklist & Overview)

Intro

Based on multiple requests we have received from change managers and
project leads; we have put together the list below of change management
tasks that change practitioners should complete depending on their project.

Do I Need to Complete All These Change Management Tasks?

(1) Assess the Project/Program

(2) Conduct Stakeholder Analysis

(3) Perform Change Impacts” Assessments

(4) Complete a Target Audience Analysis

(5) Conduct a Preliminary Organization Readiness
(B6) Complete a Change Risk Analysis

(7) Develop a Change Management Strategy

(8) Establish a Change Management Group

(9) Create or Relaunch a Change Champion Network
(10) Develop Detailed Change Plans

(11) Execute Change Plans

(12) Track and Measure Adoption

(13) Resolve Adoption Roadblocks

(14) Follow-Up / Support Calls

(15) Celebrate Successes

(16) Project Close

AGS#F

the driving factors behind the project. This knowledge enables you to rapidly ramp up
and to start developing and implementing your change activities.

Read more: Best Practices for Conducting a Project Assessment

(2) Conduct Stakeholder Analysis

Understanding the stakeholders of a project is another important task that you need to
complete early on. This is a very important part of effective change management as it
increases the success of your stakeholder engagement and management. Stakeholder
analysis involves identifying managers and business leaders that belong to impacted
groups. These individuals are referred to as key stakeholders because they have a stake
in the success of the business change.

Read more: Stakeholder Analysis | Stakeholder Engagement & Management

(3) Perform Change Impacts’ Assessments

Conducting a change impact analysis is one of the key tasks that you need to complete as
a change practitioner. An impact assessment allows you to identify the groups,
departments, functions, and job roles that will be impacted by the change. Conducting a
change impact assessment will also allow you to identify the specific business processes
and legacy technology tools that will be impacted (or replaced) by the change.

Read more: How to Conduct an Effective Impact Assessment + Tools & Samples

(4) Complete a Target Audience Analysis

Audience analysis is the process of assessing a target audience for the purpose of
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Next, is theChange Management Plan Templatehich is an Excel document.

FREE TEMPLATES

As pioneers of best change management and project management practices we believe in providing tools, both free (below) and purchased
(above) to support the advancement of the change management and project management communities. Enjoy.

N\

Change Mgt Tasks & Change Mgt Tasks & Free Change Mgt Plan Free Resistance Mgt Free Change Mgt
Checklist - PDF Checklist - MS Word Template Template Strategic Playbook

Free Change Mgt Free Project Plan
Roadmap Templates Template
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Click theTemplatebutton to open the free template.
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5y ALL-IN-ONE CHANGE MANAGEMENT TOOLKIT

FREE CHANGE PLAN - TEMPLATE

13

. %Igggé Stakeholders Communications
Template »

8 ‘

13

20 Read More  Purchase

) Organizational Resistance
Coaching Training Readiness Management
[ ] [ ]
L]

AU L L A L AN N
:imoo-».lcnmawr\:

)

éu Password

E‘ Tutorials (Videos and Handbooks)

e Excel Freezing Issues?
Single User License

Questions? Click to Contact AGS

All-in-One
Change Management
Toolkit
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This Excel template gives you a way to plan and manage your change management plan. It
Includes some helpful guides to get you started in the first two columns, and allows you to trac
your start date, due date, status, and more. It also includesy@at Gantt chart.

Change Management|Plan - Template Database

Enter Timeline =5

Ch M t ] C leted?
i Descriptions Read Moreg Owner(s i Start Dat ue D mtln-n Status mp te Comments

Deliverables Date "Hn

Change Assessments

& program review involves reviewing and underztanding the project
seape, #cale, objectives, and Factors driving the need For the change. [t hittps: M ww airio

alza includes azzeszing the program's deliverables, milestones, dion. comiprogr
101 Program Beview problem statement, zolutions, rizks, and pragram gowernance structure.
AM-assessment
ool

Reviewing the program can invalwe mecting with the praject!pragram

leads, sponzars, or akher key program stakehalders b gather

information.

Etakehalder analysiz iz 2 process uzed to identify key individuals that

have a stake in o project, program, or transformation change,

Stakehalder aszessment and analysis invalees identifying managers, and h.tms..ﬂm.am
1.02 Seakeholder Analysis business leaders that belang to groups that will be impacted by a

change initiative. These individualz are referred kaoas ke stakehalders, o dE[' analysis

and stakeholder analysis invalves identifying these individuals for

engagement.

Frocess mapping is generally conducted by the business analysis team
Current State Process ar eperations team, It invelres developing a visual Flow of the existing | 2L CaICLITENE=

Happing business, technoloagy or operational processes, Current state process state-process—
mapping iz 3 kew inpuk For change impack azsessments, .

103

Future state [alzo known oz target state] process flow designing iz ram.wesblycom
Future State Process generally conducted by the buziness analyziz team or operations team. ]

1.04 N It invealves develaping a visual Flow of the fubure stake business,
Designs technolagy or eperational processes. Fubure stake process mapping is 1403 7E Wrefers

a key input for change impack assessments. noe g dide -

mannina ndk
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Next is theResistance Management Templat@&his is an Excel template.

FREE TEMPLATES

As pioneers of best change management and project management practices we believe in providing tools, both free (below) and purchased
(above) to support the advancement of the change management and project management communities. Enjoy.

Change Mgt Tasks &
Checklist - PDF

Free Change Mgt
Roadmap Templates

%-‘1
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Change Mgt Tasks &
Checklist - MS Word

Free Project Plan
Template

N\

Free Change Mgt Plan Free Resistance Mgt Free Change Mgt
Template Template Strategic Playbook

v
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Click theChecklistoutton to open the free template.

W -dDn s wN =

Read More  Purchase

ALL-IN-ONE CHANGE MANAGEMENT TOOLKIT

FREE RESISTANCE MANAGEMENT CHECKLIST

Stakeholders Communications

ain v

Read More Purchase Read More Purchase Read More Purchase

Checklist

) e Organizational Resistance
Coaching Training Readiness Management

& i - i 4

ReadMore  Purchase \ 2 Read More Purchase

O

Q Password

F Tutorials (Videos and Handbooks)

e Excel Freezing Issues?

Single User License

@ Questions? Click to Contact AGS

All-in-One
Change Management
Toolkit
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This Excel document includes a basic checklist of activities for managing your resistance mitig
strategy.

Resistance Management Checklist

Owner(s)

1 |Conduct Assessments to ldentify Points of Resistance FPeanding
2 Enter Identified Information into a Resistance Management Database Pending
3 Determine Engagement Approach & Resistance Management Tasks Pending
4 Determine Resistance Mitigation Owners Peanding
5  Enter Additional Information Into Resistance Management Database Pending
6 Implement Resistance Management Tasks and Activities Pending
T |Conduct Ongoing Touch Paints FPending
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The next free tool is th€hange Management Strategic Playbook

FREE TEMPLATES

As pioneers of best change management and project management practices we believe in providing tools, both free (below) and purchased
(above) to support the advancement of the change management and project management communities. Enjoy.

Change Mgt Tasks &
Checklist - PDF

Free Change Mgt
Roadmap Templates

%-‘1
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Change Mgt Tasks &
Checklist - MS Word

Free Project Plan
Template

N\

Free Change Mgt Plan Free Resistance Mgt Free Change Mgt
Template Template Strategic Playbook

N v
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Click theStrategic Playbookbutton to open the free template.

AG S .’ (Table of Contents)








































