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Hello, and welcome to this overview 
tutorial of the Free Templates & 
Playbooks offered by AGS. 

We hope this tutorial will be a helpful guide for what these tools are used for 
and where you can find them.

If you have any questions or if you need additional features and capabilities 
to be developed for you, just contact us through our website, and your 
question or request will be routed to the right contacts.
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As pioneers of best change management and project management practices we believe 
in providing tools, both free and purchased, to support the advancement of the change 
management and project management communities.

This includes several free templates and playbooks that you can download from our 
website and from inside the AGS Cloud or Excel tools.

.ŜŦƻǊŜ ǿŜ ƭƻƻƪ ŀǘ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ŜŀŎƘ ŦǊŜŜ ǘŜƳǇƭŀǘŜΣ ƭŜǘΩǎ Ǝƻ ƻǾŜǊ ǿƘŜǊŜ ȅƻǳ Ŏŀƴ ŦƛƴŘ 
ǘƘŜƳΦ ²ŜΩƭƭ ōŜ ǊŜǾƛŜǿƛƴƎ ǘƘǊŜŜ Ƴŀƛƴ ŀǊŜŀǎΥ

1. AGS website (Airiodion.com)
2. My Account settings
3. Main Dashboard of AGS Cloud
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One place you can find these free templates and playbooks is on the AGS website, 
which is Airiodion.com.

You can find several free templates listed under the CHANGE MGT TOOLKITS menu link.
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Wǳǎǘ ŎƭƛŎƪ ǘƻ ŎƘƻƻǎŜ ƻƴŜΣ ŀƴŘ ȅƻǳΩƭƭ ōŜ ǘŀƪŜƴ ǘƻ ǘƘŜ ŀǎǎƻŎƛŀǘŜŘ ǎǳōƧŜŎǘ ǇŀƎŜΦ 

hƴ ǘƘŜ ŀǎǎƻŎƛŀǘŜŘ ǎǳōƧŜŎǘ ǇŀƎŜΣ ǎŎǊƻƭƭ ŘƻǿƴΣ ŀƴŘ ȅƻǳΩƭƭ ŦƛƴŘ ǘƘŜ ŘƻǿƴƭƻŀŘ ƭƛƴƪ ǘƻ ǘƘŀǘ 
specific template.  

/ƭƛŎƪƛƴƎ άŘƻǿƴƭƻŀŘέ ŀŘŘǎ ǘƘŜ ŦǊŜŜ ǘŜƳǇƭŀǘŜ ƻǊ Ǉƭŀȅōƻƻƪ ǘƻ ȅƻǳǊ ŎŀǊǘ ŀǘ ƴƻ ŎƻǎǘΦ ¸ƻǳ Ŏŀƴ 
ŎƘŜŎƪ ƻǳǘ ǿƛǘƘƻǳǘ ƴŜŜŘƛƴƎ ǘƻ ŜƴǘŜǊ ŀƴȅ ǇŀȅƳŜƴǘ ŘŜǘŀƛƭǎ ŀƴŘ ȅƻǳΩƭƭ ǊŜŎŜƛǾŜ ǘƘŜ ǘŜƳǇƭŀǘŜΦ
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The next place you can find these free change management and project management 
templates and roadmaps is inside the AGS cloud platform or the Excel Tool.

AGS Cloud Platform: The free tools will be accessible from your My Account settings 
and from the Main Dashboard page. 

AGS Excel Tool: If you are using the Excel version of the All-in-One Change Management 
Tool, the free templates will also be accessible from the Main Dashboard page.
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When you open the AGS Cloud Tool for the first time after subscribing, you will land on 
the Main Dashboard page. 

¢Ƙƛǎ Ƴŀƛƴ ŘŀǎƘōƻŀǊŘ ƛǎ ȅƻǳǊ ŎƻƳƳŀƴŘ ŎŜƴǘǊŀƭ ŦƻǊ ǘƘŜ !D{ /ƭƻǳŘ ǇƭŀǘŦƻǊƳΦ LŦ ȅƻǳΩǾŜ 
purchased the All-in-One version of AGS Cloud, all modules will be activated.

LŦ ȅƻǳΩǾŜ ǇǳǊŎƘŀǎŜŘ ŀƴȅ ƻŦ ǘƘŜ ƳƻŘǳƭŜǎ ƛƴŘƛǾƛŘǳŀƭƭȅΣ ǘƘŜƴ ƻƴƭȅ ǘƘŜ ƳƻŘǳƭŜǎ ȅƻǳΩǾŜ 
purchased will be activated.
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To find the Free Templates in your My Account area of AGS Cloud, just click the first link on 
ǘƘŜ aŜƴǳ ŎƻƭǳƳƴΣ άaȅ !ŎŎƻǳƴǘέ ǘƻ Ǝƻ ǘƻ ȅƻǳǊ aȅ !ŎŎƻǳƴǘ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀǊŜŀΦ
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Once in your My Account area, click the Downloadstab on the account menu.

Lƴ ǘƘŜ CǊŜŜ 5ƻǿƴƭƻŀŘǎ ŀǊŜŀ ƻŦ ǘƘƛǎ ǇŀƎŜΣ ȅƻǳΩƭƭ ŦƛƴŘ ŜŀŎƘ ƻŦ ǘƘŜ ŦǊŜŜ ŘƻǿƴƭƻŀŘŀōƭŜ ǘŜƳǇƭŀǘŜǎ ȅƻǳ 
have available.
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bƻǿΣ ƭŜǘΩǎ Ǝƻ ōŀŎƪ ǘƻ ǘƘŜ Ƴŀƛƴ ŘŀǎƘōƻŀǊŘ ōȅ ŎƭƛŎƪƛƴƎ ǘƘŜ aŀƛƴ 5ŀǎƘōƻŀǊŘ ƭƛƴƪ ŀǘ ǘƘŜ ǘƻǇ ƻŦ ǘƘŜ 
page.

The other place you can find these free templates is from this Main Dashboard page of your AGS 
Cloud or Excel Tool.
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Once on the Main Dashboard, look to the far left, and scroll down slightly.

Click the FREE Templates & Playbooks Below button. 
όLŦ ȅƻǳΩǊŜ ƛƴ 9ȄŎŜƭΣ ǎƛƳǇƭȅ ǎŎǊƻƭƭ ǘƻ ǘƘŜ ōƻǘǘƻƳ ƻŦ ǘƘŜ aŀƛƴ 5ŀǎƘōƻŀǊŘ ǇŀƎŜ ǘƻ ŦƛƴŘ ǘƘŜƳύΦ
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This area provides you with a direct download of each of these 7 free templates and playbooks.
bƻǿΣ ǿŜΩƭƭ Ǝƻ ǘƘǊƻǳƎƘ ŀ ōǊƛŜŦ ƻǾŜǊǾƛŜǿ ƻŦ ŜŀŎƘ ƻƴŜ ŀƴŘ Ƙƻǿ ȅƻǳΩƭƭ ǳǎŜ ƛǘΦ
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²ŜΩƭƭ ƭƻƻƪ ŀǘ ǘƘŜ ŦƛǊǎǘ ǘǿƻ ŦƛƭŜǎΣ ǿƘƛŎƘ ŀǊŜ ŘƛŦŦŜǊŜƴǘ ŦƻǊƳŀǘǎ ŦƻǊ ǘƘŜChange Management Tasks & 
Checklist. The first file provides you with a PDF version, and the second provides the checklist in 
an editable version, in Microsoft Word.
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¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ŀ ŎƻƳǇƭŜǘŜ ŎƘŜŎƪƭƛǎǘ ƻŦ ŎƘŀƴƎŜ ƳŀƴŀƎŜƳŜƴǘ ǘŀǎƪǎ ǘƘŀǘ ȅƻǳΩƭƭ ǳƴŘŜǊǘŀƪŜ ŀǎ ǇŀǊǘ 
of a change project. It includes both the checklist, and details on each task.
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Next, is the Change Management Plan Template, which is an Excel document.
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¸ƻǳΩƭƭ ǎŜŜ ǘƘŀǘ ǘƘŜ 9ȄŎŜƭ ǘŜƳǇƭŀǘŜǎ ƻǇŜƴ ƛƴ ŀ aŀƛƴ 5ŀǎƘōƻŀǊŘ ƛƴǘŜǊŦŀŎŜΣ ǿƛǘƘ ǘƘŜ CǊŜŜ ǘŜƳǇƭŀǘŜ 
highlighted at the top left-ƘŀƴŘ ǎƛŘŜΦ LŦ ȅƻǳ ƘŀǾŜƴΩǘ ȅŜǘ ǇǳǊŎƘŀǎŜŘ ƻǊ ŜȄǇƭƻǊŜŘ ŀƴȅ ƻŦ ǘƘŜ ƻǘƘŜǊ 
!D{ ǘƻƻƭǎΣ ȅƻǳ Ŏŀƴ Řƻ ǎƻ ŦǊƻƳ ǘƘŜ ƭƛƴƪǎ ƻƴ ǘƘƛǎ ǇŀƎŜΦ 9ŀŎƘ Ƙŀǎ ŀ άwŜŀŘ aƻǊŜέ ŀƴŘ άtǳǊŎƘŀǎŜέ ƭƛƴƪΦ

Click the Template button to open the free template.
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This Excel template gives you a way to plan and manage your change management plan. It 
includes some helpful guides to get you started in the first two columns, and allows you to track 
your start date, due date, status, and more. It also includes a 1-year Gantt chart.
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Next is the Resistance Management Template. This is an Excel template.
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Click the Checklist button to open the free template.
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This Excel document includes a basic checklist of activities for managing your resistance mitigation 
strategy.
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The next free tool is the Change Management Strategic Playbook. 

STRATEGIC PLAYBOOKS

AGS Table of Contents



Click the Strategic Playbooks button to open the free template.
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